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TINFEO

Who are we?

Utilize technology power to deliver business
agility

In a world of increasing demand for digital transformation and
business agility, INFEO comes with professional solutions and
services to deliver this demand.

INFEO stands with its business partners to deliver business
process transformation and automation through best market
solutions and consultants.

Our aim is to provide technology solutions to deliver sustainable
business advantages and compliance to enable successful
business outcomes.



TINFEO

Mission Deliver innovative Services with highest industry standards.

Vision Make a difference in the IT world, Stay relevant and Attract top talent.

Values Partnership and Quality to Deliver with excellence and better than anyone else.
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.hNFEO Solutions

Digital Transformation

A complete business transformation
framework with different tools that best
serve the digitization need for:

- integration capabilities
- complex automation capabilities
- speedy innovative automation capabilities
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Monitoring and Controlling

Define the KPIs and controls and start
the monitoring through system

Implementation

The implementation phase
includes implementation plans
and implementation of
technology components as per
the design

e Process Maturity Assessment
| This is an initial stage to understand the
organization matunty in terms of
Business Process Management

As-Is State Documentation

In which a holistic understanding regarding the
current situation of the organization.

Develop Gap Analysis

Different business elements and
components including processes, policies,
organization structure, data undergo deep
analysis to define improvement potential
areas

To-Be State Design

As per the Gap Analysis findings and approved
concepts, the detailing of business process takes
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.hNFEO Solutions

Operating Model Design

BUSINESS PROCESS MANAGEMENT and
ENTERPISE ARCHITECTURE are important for
a strong and optimized enterprise operations.
With best expertise, we can:

- Review

- optimize

- even design the right operational structure
in your organization

taking into consideration complete business,

technology, and information architectural
components.
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Successful |
Operating I
Model

Well
described
policies
&
procedures

Innovative
efficient

operating
model

Structured
Solution
Design

Solid world
Leading
Technologies

Proper process
management &
governance
framework
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.hNFEO Solutions

Operational Governance

If you are looking for:

- a Performance Management system
- Bl capabilities

- Risk Management

- Governance tools

- Dashboarding capabilities

CUBES is the right tool to support.
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Audits

Projects and

Initiatives
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.hNFEO Solutions

Virtualization

Our team experience provides you with the best
solutions around:

- Application Virtualization.
- Desktop Virtualization.

- Hardware Virtualization.

- Network Virtualization.

- Storage Virtualization.
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iﬂNFEO Services

BPM Implementation

Proper representation and powerful
analytical capabilities are the basic success
factors to empower operating model design.
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WEBMETHODS () outsystems
COGNIGY

AUTOMATION
’\ANMHERE

Strategize

Build the vision, set the goals, the
governance structure and
communicate

ARIS ALFABET

Develop, Deploy and monitor

Develop the designed solution, deploy it,

and keep monitoring

ARIS
WEBMETHODS

Enable

Create the Proper environment to
support the transformation in terms of
design, analysis, and monitoring

ARIS ALFABET

Design the right process and
the right solution to fit the
purpose required

J CUBES ARIS

Analyze

Find the gaps in the current operations
and define the conceptual optimization

Understand

Check the current status, and
understand the use-case properly
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.i]NFEO Services

Cloud Migration Services |

Adopting multi-cloud approach, between common
public cloud infrastructure and cost-effective
private cloud, is an essential to achieve Opex
based infrastructure:

- Platform Migrations

- Data Migration

- High Availability (HA)

- Disaster Recovery (DR)
- Health Checks & Audits
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-i]NFEO Services

Professional Services

- Consultancy

- Design

- Implementation

- Solution Integration in one box
- Risk Assessment
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.hNFEO Services

IT Outsourcing

Why outsourcing:

- Drives down IT costs and capital expenditure
- Increased visibility, control and flexibility

- Increased productivity around core business
activities

- Staff skill specialization
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